
Background Module 1: Introduction  
to Compliance and Financial Crime
Overview: In this Background Module we will 
explore the fundamentals of compliance and 
regulation, offering a wide insight into the 
objectives of regulation and how it is approached 
across the world. We will also introduce the key 
financial crime types that financial institutions 
need to be cognisant of as part of an effective 
compliance framework.

• What is regulation and why do we need it?
• Regulatory frameworks: The fundamentals
• Regulation in practice: Rules, principles  

and outcomes
• One size doesn’t fit all: Models of regulation
• Understanding financial crime

Background Module 2: Products  
and Services in the Financial Sector
Overview: The various elements which comprise 
the financial services industry are introduced 
in this Background Module.  We will take a tour 
through the core products and services within 
the financial sector and the customer types 
encountered; this Module further considers some 
of the potential compliance risks associated with 
each of the products and services.

• Navigating financial services: What is meant by 
retail banking, corporate banking, investment 
banking, private banking/wealth management, 
asset management and insurance?   

• Common product options for different business 
types

• Considering risk profiles: Customer, product, 
channel, country

Core Module 1: Regulatory Compliance
Overview: This Core Module anchors the 
importance of regulation and legislation in 
financial services by positioning this within the 
Singapore context of regulatory compliance and 
legal advisory.  We’ll consider the regulatory 
and supervisory function of MAS and the types 
of regulatory instruments issued to regulate the 
financial industry and will also introduce the 
compliance function itself.

• Introducing MAS: The regulator and its 
responsibilities

• Fitting it together: Laws, regulations and 
compliance-related practices

• Compliance risk and the compliance function: 
What do we mean?

• Defining key compliance activities and 
relationships

Core Module 2: Identifying  
and Reporting Compliance Risk
Overview: In this Module we will examine 
compliance risk further, using a lens of risk 
management and reporting. We will consider 
principles for effective risk management, outline 
the way a robust risk management framework can 
be constructed and reflect on the ways in which, 
when encountered, risks should be mitigated, 
escalated and/or reported. This includes reference 
to some specific reporting requirements.

• What risks does a financial institution face?
• Key steps in risk management explained
• What and when? Types of risk reporting
• Risk assessment in practice: Focus on financial 

crime vulnerabilities
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Core Module 3: Developing  
a Compliance Culture
Overview: In this module we focus on ethical 
culture, developing a compliance mindset and 
stakeholder management. We will be examining 
codes of conduct and the relevant regulatory 
framework in this space. We’ll also be considering 
the links to the effective embedding of this within 
a firm – and the consequences when this doesn’t 
happen. Finally, we’ll be considering wider internal 
and external stakeholders, reflecting on managing 
relationships and resolving potential conflicts. 

• What is an ethical culture and why should  
we care?

• Tone from the top: The role of the board
• Compliance training as tool for success
• Managing stakeholders effectively:  

Who, what and when

Core Module 4: Leveraging  
Data for Business Advantage
Overview: Data usage is changing the way we 
work. In this final Core Module, we will consider 
the data lifecycle – the ways in which data can 
be collected, analysed, modelled and used to 
ascertain meaning. Ultimately this takes us through 
a process of better understanding our business 
and customers and therefore manage more 
effectively the compliance risks we may encounter. 

• What is data and what is its value?
• Data mining methodologies and techniques  

in data analytics
• The process of data modelling and modelling 

options
• Data storytelling: Using findings to create 

impact and value

Specialist Module: Monitoring & Surveillance
Overview: Monitoring and surveillance activity 
forms an important part of the compliance 
risk management framework. This Specialist 
Module will provide an overview of the nature 
and approach to these activities in the context 
of regulatory requirements. We will explore the 
methodologies which can be employed and take 
an end to end view of the process, looking at how 
this activity should be conducted, documented 
and responded to.

• What do we mean by monitoring and 
surveillance?

• Approaches to testing
• Developing a monitoring programme:  

What, when and why

Specialist Module: Corporate Governance
Overview: In this Specialist Module, we will look at 
corporate governance in more detail. Corporate 
governance is the system of rules, practices 
and processes by which a firm is directed and 
controlled. We’ll explore further elements of 
culture and ethics, and policies commonly 
grounded in a variety of legislative and regulatory 
requirements. Good corporate governance within 
an organisation also leads to good business. 

• Regulatory frameworks and corporate 
governance requirements

• Key policies for robust governance
• Principles for effective corporate governance 

structures: Independence, diversity and more
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