
Trade is a ready-made vehicle for dirty money. A 
basic technique used in trade for laundering money 
is misinvoicing. This is done by undervaluing imports 
or overvaluing exports to bring money into a country 
(and the reverse to get money out). Santander wanted 
the opportunity to upskill staff to address the risks 
that exist within the trade environment. Training was 
critical to addressing their requirement.

Objectives

1. To train staff and develop knowledge and 
understanding on trade based money laundering 
for a group of 80 delegates across two sites – 
London and Manchester

2. Upskill staff across the two operational 
transaction groups who were responsible 
for transactional monitoring with a practical 
workshop face-to-face as a supplementary 
learning tool

3. Increase awareness amongst staff of the scale 
of money laundering facilitated through trade 
based finance

4. Provide staff with methods to mitigate this risk 
5. Demonstrate to staff the key red flags to look out 

for and the recommended escalation process to 
follow

Solution

1. Roll out the ICA Specialist Certificate in Trade 
Based Money Laundering

International Compliance Training recommended 
that their staff undertake the ICA Specialist Certificate 
in Trade Based Money Laundering. This programme 
consists of a manual, self-assessment questions, 
practical tasks as well as supporting webinars, all 
accessible from the International Compliance Training 
Learning Management System.

In addition, International Compliance Training 
supplemented the online learning with two full day 
face-to-face workshops, specifically developed with 
Santander’s policies and procedures in mind. This meant 
that the online material was enhanced further by a 
highly interactive and engaging session that put theory 
into practical application with some real life case studies. 

The workshops were a great success with the Santander 
delegates particularly enjoying the practical insight 
of the workshops. They felt that case studies really 
brought the subject matter to life and put into context 
the challenges they were facing on a daily basis. The 
workshop also gave delegates in an operational role a 
broader overview on how their work impacts upon the 
bank and provided solutions on how to escalate possible 
risks.  

The programme concluded with a multiple choice 
assessment which all passed successfully, resulting in 
a certificate issued by the International Compliance 
Association in association with Alliance Manchester 
Business School, The University of Manchester. This 
outstanding pass rate was a testament to International 
Compliance Training’s teaching faculty and the approach 
taken to engage and deliver an effective training 
programme specifically for Santander.

Santander felt that case studies really 
brought the subject matter to life 
and put into context the challenges 
they were facing on a daily basis. The 
workshop also gave delegates in an 
operational role a broader overview 
on how their work impacts upon the 
bank and provided solutions on how 
to escalate possible risks. 
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Benefits and results

Santander identified a training requirement in which 
they wanted to increase the level of awareness for 
their operational staff in London and Manchester 
in the effects of money laundering via trade based 
finance vehicles. The primary objective here was to 
train their staff on a wider awareness level looking 
at a broader view of the subject matter and the 
implications of their day-to-day role to mitigating 
these risks to the bank.  

A Santander employee who had completed the ICA 
Diploma in AML was a huge advocate of the ICA 
qualifications and International Compliance Training’s 
training methods and therefore recommended 
International Compliance Training to deliver this 
programme. Santander wanted the initiative 
agreed upon and turned around within one week.  
International Compliance Training were able to 
respond to these requirements, meeting deadlines 
set by the supplier management firm (QA) on behalf 
of the client. As a result the relationship between 
International Compliance Training, QA and Santander 
has been significantly enhanced with a request for 
further programmes in the pipeline.

Outcomes achieved

1. 80 staff trained and all passed the exam
2. Increased awareness amongst staff of the scale  

of money laundering facilitated through trade 
based finance

3. A deep understanding by staff of what they 
can do to mitigate that risk and why it is so 
important
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