
Money laundering prevention remains high on 
the agenda for financial services professionals. 
An integrated approach to fighting the risk is 
needed and knowledgeable, fully trained staff 
are essential to that approach. 

Objectives
1. To deliver an in-house anti money 

laundering training programme for the 
Co-op in Manchester for a group of 136 
delegates

2. Ensure all 136 analysts in an AML function 
have the basic foundation/awareness of the 
subject matter and educate individuals on 
the bank’s learning objectives

3. Deliver a tiered learning framework starting 
with the Certificate in AML programme to 
equip all operation staff within the AML 
functional business unit, primarily based 
at their contact centres and Business 
Operations Unit, to obtain accreditation 
with a view to developing their competence 
in identifying any suspicious transaction 
activity. 

Solution
1. Roll out the ICA Certificate in Anti Money 

Laundering with a view to some, if not all, 
to progress to the Advanced Certificate in 
2015/16

Following initial discussions with the Head of 
Financial Crime at the Co-op and Global Head of 
the International Compliance Training academic 
faculty, a requirement to build a structured 
training programme was identified in which they 
wanted to increase the level of awareness for 
their operational staff in the AML business area 
of the bank. The primary objective here was to 
train their staff on a wider awareness level looking 
at a broader view of the subject matter and the 
implications of their day-to-day role in mitigating 
these risks to the bank. International Compliance 
Training recommended that their staff undertake 
a tailored delivery approach with teams of 22 split 
over six sessions within a six month period. Each 
delegate was required to complete the online 
assessment within seven days of attending the 
workshop. International Compliance Training 
built the Co-op a bespoke Learning Management 
System to access course materials online. This 
also provided a forum for the group to engage 
in discussion over the workshops to promote 
collaboration of key takeaways within the bank. 

Furthermore the Head of Financial Crime identified 
a requirement for himself and 16 of his direct 
reports to undertake the Diploma. The driver 
behind this initiative in collaboration with the AML 

‘…very informative and engaging 
session I’d recommend it to 
anyone working in the AML space’ 
(Certificate in AML delegate)

CASE STUDY
Co-op

ICTM1397



programme was to ensure his management group 
were equipped to identify risks and implement 
effective systems and controls within the bank.

The account manager (International Compliance 
Training) and lead coordinator (Co-op) established 
a strong rapport over a short period of time to 
ensure the smooth mapping of delivery in such a 
short timeframe. As a result key milestones were 
established and met. Dates for delivery were 
agreed upon and met to the client’s satisfaction 
with a wide range of the faculty at International 
Compliance Training briefed and available to 
deliver a first-class learning experience onsite in 
Manchester across both programmes.

Benefits and results
The current cohort has been successfully 
delivered and is at its final stages of delivery 
for both the AML and FCP programmes. The 
standard of delivery across both programmes 
has received overwhelming positive feedback 
from delegates:
‘…very informative and engaging session I’d 
recommend it to anyone working in the AML 
space’ (Certificate in AML delegate)
‘A comprehensive introduction to AML and a 
must for any finance professional’ (Certificate in 
AML)
‘A clearly knowledgeable tutor who presented in 
an engaging style using many real life examples’ 
(Head of FCP, Co-op)
As a result of the feedback the Co-op have 
now identified a wider audience in the bank to 
roll out to, with a further 200 plus headcount 
to participate in the 2015 intake. In addition, 
the bank have now also asked International 
Compliance Training to partner with Co-op to 
develop a learning programme covering the 
subject of sanctions for their foreign payment 
teams with a view to embedding International 
Compliance Training into their annual training 
requirements. This has been possible through 
the excellent delivery on Cohort 1 and the 
continuous high level of service Co-op have 
experienced with International Compliance 
Training.
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