
Deutsche Bank (DB) wanted to improve the 
knowledge of the staff working within the 
client onboarding function. They wanted 
staff to have a contextual understanding of 
why they were doing what they are tasked 
with, a harmonisation of knowledge across all 
jurisdictions, verifiable evidence of learning and 
a reinforcement of DB policy and procedures.

Objectives

1. Improve staff knowledge in client onboarding
2. Verifiable evidence of learning

Solutions

1. To customise two existing ICA qualifications 
to meet the client specification:
• ICA Certificate in Anti Money Laundering 

Awareness
• ICA Advanced Certificate in Anti Money 

Laundering

Working in conjunction with Deutsche Bank, we 
developed content that looked at the regulatory 
environment, international best practice, the 
firm’s response and how that affected policy and 
procedures. We explained the context in which the 
members of staff were working. We detailed the 
appropriate rules and regulations highlighting the 
difference of each for the relevant jurisdiction and 
explained how they came to be and why they 
were important.

From there we looked at best practice and 
developing the content so that it referred to the 
Deutsche Bank Policy and Standards. We illustrated 
this through case studies, some international, 
some Deutsche Bank specific. We included 
genuine scenarios that detailed where things had 
gone wrong so that we could demonstrate how 
they should have been done and we included 
Deutsche Bank specific examples of good practice. 

We worked with each individual jurisdiction 
to understand the unique problems that the 
members of staff in that area were facing and we 
localised the workshop content so we could look at 
those specific issues.

We formed project teams to deal with logistics, 
operations, content creation and translations. We 
built online learning platforms, provided detailed 
management information, recorded webinars 
to support the learning, undertook multiple 
assessments and provided mentoring support. 
The approach was collaborative and demonstrated 
our expertise in creating bespoke programmes 
that meet clients’ requirements. Programmes are 
certificated and are adapted to staff with varying 
levels of experience.

Results and outcomes achieved

1. Delivered to 1,052 individuals in 34 different  
countries

2. Improved contextual understanding for all 
staff

3. Harmonisation of knowledge across all 
jurisdictions

4. Verifiable evidence of learning through ICA  
certification
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