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ICA Professional Postgraduate Diploma 
in Governance, Risk and Compliance  
Masterclass Summaries
Standards, Research and Assessment 
(webinar)  

This webinar will consider: 
• the purpose of studying the PPgDip, the 

programme content and assessment 
methodology, the benefits of using 
quantitative and qualitative research 
methodologies including selection and 
critical analysis of materials and how this 
contributes to the programme of study 
and the assessment of competency.

• critical thinking and reflection in the 
production of materials that contribute 
to the oral assessment to meet 
requirements of national occupational 
standards (NOS) and the ICA PgDip 
assessment framework.

Building and leading an effective GRC team.

This Master class session will consider:
• the structure, organisation, 

independence and integrity of GRC 
teams necessary for building an 
effective GRC capability within an 
organisation

• factors that promote efficient and 
effective leadership of compliance 
resources that leads to the 
enhancement of GRC capabilities within 
an organisation.

Strategic risk management for leaders  

This Master class session will consider:
• what the concept of strategic risk 

management means within financial 
services organisations and why 
it is significant for the delivery of 
appropriate and effective leadership

• the links between reputation risk, 
compliance risk and governance risk, 
how these links became highlighted 
by recent scandals and what the 
subsequent response by government 
and regulators means for the strategic 
management of risk. 

Future of Payment Services

The masterclass session is designed to
• stimulate discussion about the nature 

of Payment Systems and their evolution 
and the role of the recently formed 
Payment Systems Regulator. 

• Consider developments in the emerging 
payments market including e-money, 
digital currencies and mobile payments 
and to discuss ways in which this 
market may develop and how these 
developments may affect the business 
you operate in.

Current and emerging regulatory ‘hot topics’

This Master class session will consider:
• trends and developments in regulation 

internationally and its impact on a 
number of regions and jurisdictions

• the impact of new regulatory 
requirements and methods on firms in a 
continually evolving market context.

GRC Leadership

This Master class session will consider:
•  The opportunities and responsibility 

Compliance professionals have to drive 
change within their function and across 
their firm, including exploring potential 
issues and issues within cultures, values 
and behaviours.

• Change management strategies and 
tools, including how to recognise 
and overcome resistors and other 
constraints.

• The changing role of the Compliance 
function within a firm, including what 
are the must dos, the may dos and the 
things to stop doing, in order to manage 
regulatory compliance risks effectively 
and efficiently
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Using Corporate Governance requirements 
for the benefit of the firm.

This Master class session will consider:
• the importance of corporate governance 

compliance with regulation, guides 
and codes, and how such guidance has 
helped establish tools and structures 
that can strengthen the reputation of 
firms for integrity and fairness.

• the work of GRC practitioners in 
promoting the benefits of effective 
corporate governance for firms and how 
this pays dividends with regulators and 
wider stakeholders.

The effective use of Information 
Technology in GRC

This Masterclass session will consider:
• the production and transmission of 

useful management information, how 
the current compliance landscape 
supports automated transaction 
monitoring and other monitoring 
systems and, as a consequence, aids the 
activities of the Compliance function

• the relationship between the 
Compliance function and IT 
professionals in the pursuit of 
technological fixes for managing 
compliance risks and the use of 
innovations in technology for handling 
trends in the development of new 
products and services and related 
regulatory changes in a digital age

Developments in financial crime

This Master class session will consider:
• a number of different approaches to 

developing frameworks for managing 
current and emerging financial crime 
risks, their practical application and 
what happens when things go wrong

• a systemic approach to the 
management and control of a variety 
of financial crime risks focussing on the 
relationship between key players within 
an organisation and the construction of 
effective lines of defence.


